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BE3JIEHTOYHbIN PABOYNIN MPOLIECC

NHTerpnpymnTe cBoO cuCcteMy B 6e€371eHTOUYHOEe pelweHne n 3abyabte 0
dun3nyeckoM yrnpaBieHNN aKTUBaAMMN.

JTepe be3neHTOUHbIN
npviem

© Etere pte Itd All rights reserved www.etere.com 19102021



29/1/2026

Case Studies

Etere

a consistent system

Be3neHToYHbIN pabounii npoLecc — 3TO pa3BMBalOLLasaCs TEXHOMNOIS, KOTOPYHO B
HacTosiLLee BpeMs MNaHUpyT MCNONb30BaTh BewaTenbHble KOMNaHu1, a MHorne
N3 HUX Y>Ke Ucnonb3yloT. B obonx cnyvasx BewatenbHble KOMNaHWM He obragarT
3HaHMAMU, HEOOXOOUMBIMW ANt NPaBUNBHOMO NCNOMNb30BaHNS 3TON HOBOW
TEXHOJOrMK, NOCKOSbKY 6e3 NoAXOAALLEr0 pPeLIEHNs] OCYLLECTBUTL TAKON CITOXKHbIN
nepexon o4eHb TpyaHo. bonbluas YacTb CTaHUU He UCMoNb3yeT NPenMyLLIecTBa
TeXHoNormm 6e3neHTOYHOro BELLaHNs B TOM, YTO KacaeTcsl NpenmMyLLeCcTB
umndgpoBoro paboyero npoLecca; oOHM NPOCTO UCMONb3YHT LMdpoBon paboynii
npouecc Ans 3aMeHbl aHanoroeoro, 6e3 npodgeccnoHansHOro NPOrpaMmmMHoOro
obecneyeHns, KOTOpoe OEeNCTBUTENBHO yy4llaeT UX CUCTEMBI.

Moaxop OTepe He HanpaBrieH Ha To, YTobbl NepeBecTn pabounin NpoLuecc Ballen
CTaHUMM Ha YPOBEHb «MEHbBLLIE NIEHT», a Ha TO, YTOOLI caenaTtb ero
OEeNCTBUTENBHO «Be3neHToYHbIMY, Npeanaras BewaTenbHbIM KOMIaHUAM
BO3MOXHOCTb BHEAPUTbL KOHLIENUUIO LndpoBoro paboyero npowecca, 4todbl B
NoOJSTHOM Mepe UCMOoMb30BaTh NpPenMyLLiecTBa LMGPOBOM TEXHOMNOMMMU, Yy4UTbIBas
npu 9TOM criegyloLne XxapakTepUCTUKN, KOTOpble AOIMKHA NOHUMAaTbL Nntobas
6esneHTOBas cucTema:

m HambonbLuyo LEeHHOCTb AN BellaTenbHON KOMNaHuM NpeacTaBnseT ee
pabounii npoLecc, NOCKOMbKY OH SABMSIETCS SAPOM BCEro npoLiecca BellaHus, 1
€CIN1 OH He COOTBETCTBYET BallMM NOTPEOHOCTAM, TO U rnobansHoe peLleHne He
OyneT adhPeKTMBHBLIM

m Bce opraHusoBaHo Tak, 4Tobbl CHMMaTb, NPON3BOAUTbL, 0bpabaTtkiBaTh U
nepegaBaTb B achmp Kaxabl kagp. ATepe 3HaeT 06 3TOM 1 3PAPEKTUBHO 1 TOHHO
BbINOMHSAET BCe dTanbl Bawero pabo4yero npouecca

m Pabounn npouecc JomkeH 6bITb OCHOBaH Ha 6eckacceTHOM pelueHun. dTepe
No3BOMseT BellaTeNnbHbIM KOMNaHusm obpabaTbiBaTb BECb CBON KOHTEHT B
uncpoBoM BuZe B Buae hannoB AaHHbIX OT 3anucu o BelaHus

m CepbesHblIi MPOEKT, YTOObI ObiTb BCEOOBLEMMIOLLMM, OOIMKEH BKITHOYATh
GeckacceTHbIV NpYeEM, C MOMOLLIbIO KOTOPOro TOSbKO OnpeaefieHHbIe oA MOTYT B
uncpoBOM BMAe AOCTaBMSATb OrPaHNYEHHbIE BUAEO N MeTagaHHble

m beckacceTHbIl NpueM JomkeH BbiTb XOPOLLIO OpraHn3oBaH, YToObl n3bexaTb
NMOTEepW KOHTEHTAa, MOTOMY YTO COKpaLLEeHWe NoTePb NPMBOANT K YBENMYEHUIO
O0X00B

WuTerpauusa Cuctembl CeHTouHOM BubnuoTtekn B cywecTsytowyto UT-cpeny
pagukanbHO yny4ywnt obwmin pabounin npouecc; Atepe OyaeT NOSTHOCTbIO
KOHTPONMpPOBaTb ero, Mesi BO3MOXXHOCTb BbIMOJTHATL BCe onepauumn, CBsi3aHHbIe C
NeHTaMu, Takue Kak katanormsauus, pmsmyeckne nepemMeLlenns, nogada, cgada B
apeHay u T. g. JleHTo4Hast 6ubnuoTeka No3BonseT MMEeTb NErko paclunpsieMoe
BMPTYyaribHOEe NPOCTPAHCTBO, rae Nnocrie co3faHus akTMBa emy aBTOMaTUYECKU
HasHa4yaeTCs feHTa C COOTBETCTBYOLLMM LUTPUX-KOLOM U BbIMOITHAETCSA
duranyeckasn Nnpoeepka, YTo rapaHTUPYET HA4EXKHOCTb BCEW CUCTEMBI.

Moaxop OTepe k 6e3neHTOHHOMY paboyemy npoueccy ABMsSeTCs CaMbiM
HaZEXHbIM 1 NEPEfOBLIM PELUEHNEM HA PbIHKE. DTEpEe MOHUMAET, YTO NEPEBECTU
CTaHLMI0 Ha B6e3NEHTOYHYH CUCTEMY NETKO, HO CIIOXHO AEeNCTBUTENBHO
KOHTPONMpPOBAaTb BCE MPOLECCHI, CBA3aHHbIE C HEN. IMEHHO NO3TOMY Mbl
onpenenunu KnioYeBble MOMEHTbI, KOTOpble HeobxoaMmMo 06beauHUTL ANs
BHeApeHus No-HacTosiemy 6e3neHTOMHON cUcTeMmbl:

m Ecnn GesneHToYHasi cucteMa He KOHTpPONMpyeTcsi B NMOMHOW Mepe, NHdopmaums
He BygeT goctynHa Ha 100%. OTepe oTCnexXnBaeT Kaxabli OTAENbHbIA NpoLlecc B
CUCTEME U yBEOOMIISIET O ero pesynbTatax

m Moaxona ¢ ucnonb3oBaHWem obLLero katanora nNpocT, Ho He obecneumBaeT
OOCTaTOYHOrO KOHTpONA. OTepe onpeaenseT UHCTPYKLUUN U pa3peLLEHUs], KOTOpbIe
OOIMKHbI cobntoaaTtbesi B Npoueccax Ans UX NPOABWKEHMS

m Heo6xogumocTb Hannuma HacTpamBaemoro paboyero npolecca, NOCKONbKY Bce
BellaTenbHble KOMNaHUM paboTatoT No-pa3HoMy. DTepe NO3BOMSET CTAHUMUSIM
pa3pabatbiBaTb COGCTBEHHbIA pabo4ynii NpoLecc Takum o6pa3omM, YToObl Bce
npoLecchl, OT npruemMa Ao aBTomMmaTusauum, NpaBuIlbHO COOTBETCTBOBAM
NoTpeGHOCTSAM OpraHu3aLmm
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O dT1epe

B 2022 rogy B MockBe 6bina 3anyweHa komnaHusa OTEPE 00O,

KoTopas npenocTaBnseT aAyylmne nporpaMMHble MHHOBALMKW U YCITYTH 3mepe
nonb3oBaTtensaM Poccum n pernoHoB. DTepe pa3paboTaHa no Henporueopeuwsan crcema

POCCUMNCKOMN TEXHONOMMM, HO 06TSAHYTa B MOAHOW UTANbSHCKOWN
oaexae. bnarogapsa NonHOCTBIO MacwTabupyemomy pabodemy
npoueccy 3kKocucremMa 3Tepe uaeasbHO NoAxXoauT Ana Meama-
opraHmusaunii noboro pasMepa. Kpome Toro, tepe no3BosieT BaM
BblbupaTb NpeanoymMtaeMoe Bamm obopyaoBaHmne 6e3 kakmx-nmbo
orpaHuyeHunn. MagectHas CBOMM NPeBOCXOAHbIM CEPBUCOM, KOMMNAHMS
DTepe npeanaraeT Kpyria0CyTOYHYO NOAAEPXKY MO BCEMY MUPY,
6ecnnatHble 06HOBAEHNS NpOrpaMMHOro obecneyenms n anrpengnsl. C
CaMOro Hauvasna Ballero nyTewecTBMs C HaMU Mbl NPOBEAEM Bac vepes
KaXAbli 3Tan npoekTa, OT KOHCYNbTUPOBaHUSA NO NPOEKTY U
pa3paboTku paboyero npouecca 40 ynpaBneHUsI U3BMEHEHUSIMU,
3anycka B 3KCNyaTauuto 1 3a ero npegenamu. Stepe AaeT BaM CUbI
Ha byayuwee. www.etere.su
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